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Might know | Might not know, but...

3 YouTube

NVIDIA.
Steve Chen Kevin Lin Jensen Huang
Co-founder of Co-founder of Co-founder of
YouTube Twitch NVIDIA
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Might know | Might not know, but...

yahoo/
Jerry Yang Eva Chen Lisa Su
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Might know | Might not know, but...

ey,
Taipei City Gov’t intro’d the ) . T=5L&
numeric countdown timer and More than 60% of total production
animated avatar in 1998 and since & over 90% of advanced 75% of Tesla’s electric
been adopted around the world. semiconductors (VR, 5G, A.l.) &, auto parts suppliers are
x>10nm) Taiwanese companies
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Formosa: Taiwan at a Glance

Economy: Taiwan is a high-income economy as classified by the
World Bank.

GDP: 2022 GDP is estimated at $828.66 billion, ranking 21st in 2022
Population: 23.30 million, comparable to Australia (25M) or Florida 22M (USA)

Area: 36,197.0520 km2, Similar size as the Netherlands or Maryland (USA) or half
of Scotland.

Geography: Beaches and Mountains. Great for all sports and outdoor
activities!!

°</. 2 Location: Centrally located in Asia and home to 3 of the top 10 the

ﬁ;f'a’;‘g’ largest shipping companies in the world. (Evergreen, Yang Ming, and Wan

TAIWAN i Hai)
. )




Spoke & Hub | Centrally located

There are many countries that can be reached
from Taiwan by plane within a 4-hour flight time.

1. Japan: Tokyo, Osaka, Fukuoka, Sapporo, Okinawa

EUROPE
South Korea: Seoul, Busan, Jeju
ASIA
Hong Kong
AMERICA =™ : . Philippines: Manila, Cebu
— ¢  TAIWAN
AFRICA v . Vietnam: Ho Chi Minh City, Hanoi, Da Nang

Thailand: Bangkok, Phuket

Malaysia: Kuala Lumpur, Penang
, AUSTRALIA

Singapore
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Clear Advantages | Choose Taiwan

XX
& ® 242
o

@ Semiconductor & IC packaging and Number of mobile broadband @ Innovative talent pool globally
testing users globally
Sif;:;zumm value for flat panel @ Internet bandwidth speed @ In Asia

® & 5

Favorite country for foreigners

« @ Global health care indicator @ Patent protection in Asia _— years
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Innovation Powerhouse | Full Complement

9=ap

Super 4 -Rank for
Super Innovative Countries
(Since 2021)

1st Place
(2018-2019)

3rd Place

(2022 / 2023)

1st Place
(2018-2019)

Innovation

Total R&D Personnel Global GEM National

Capability in the

: . ) Entrepreneurship Context
Asia Pacific Region

per Capita Globe-wide
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Innovation Destination | Taiwan

B® Microsoft cleco.

Google

Largest hardware lab Launched expansion of t : fi t
and main R&D hub Al lab center in Taiwan S TP airr: |_rr128;/3a|2n center
outside of the U.S. in 2019
Only innovation center Launched its newest Opened a co-innovation hub
outside of France in Taiwan innovation lab in Taiwan with National Taiwan
OC University

Start
Islan 11

TAIWAN



Taiwan | Perpetual Evolution

01 Six Core Strategies

Information and digital- Information

National defense and
related Safety strategy
Biotech and Medical Green power and Livelihood and war f*t
Technology renewables preparedness

02 5+2 Industrial Innovation

) Smart = Lo @

4N Asia- mar Z g Information
. N o~ e

% Ssilicon Valley f Machines !! Ag:\i’culture L AI

Safety

S G - S Nati
o omeaene G Gy Mo 2 56 (1)
03 Nurturing the Environment
Circular
e Stakeholder
Fi Talent I F d-looki .

: rea? Infrastructure Buy-in
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Deep-Rooted
Innovation DNA
& Startup Spirit
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Demonstrated Growth | Resources

Introduction

2015 2023
e 3157 7 478

Government Industry /’i

——
i=k
. 4

. (@) No. of investments 422
Fund Providers o /, (by sum) 262
QO /" Investment amount 2 2 2
= (USD$100 million) 8.4 o
o
Support Startup Careers = ’
Oraanizations \ o / No. of accelerators 1 3 9 3
¢ x 5 &) (bycompany)
ol
Academic . /’i No. of unicorn startups 0 4
Research Units Incubation w9  (bycompany)
Institutions
Note 1: Startups obtained venture capital investment after 2010. The main comparison is the annual investment situation in years 2015 and 2021.
O< Note 2: Startups and accelerators are data accumulated comparing the development situation between 2012 and the end of 2021. Accelerators included were mainly those established after 2010.

Start Note 3: A unicorn startup is a new startup with a listed value of USD$1 billion or greater.
Islan: Source: Taiwan Institute of Economic Research FINDIT, Digital Age No. 337, “Taiwan Startup Most Critical 10-Year Report”, compiled by this association.
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AloT in Taiwan | New trillion-dollar

Industry

Global Market Share )
4'2 /0 SG network extended furthest across

Taiwan, at over 90% of locations with 5G

More than X
coverage in 2023

Market Capitalization NTSZ trillion
(USS66 billion )

© &

Smart City Solution 22 cities

(in Taiwan)
28 1 POC Cases
The first domestically produced offshore 5G.

S_mart City Solution 29 Countries O' RAN standalone has increased the
(implemented Oversea)
X 1 07 POC Cases resilience of marine communication.
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The Startup Unicorns of Taiwan

QTAPP QOQofo PERFECT

Listed market value of Listed market value of Listed market value of Listed market value of
$1.46 billion USD $20.1 billion NTD $2.33 billion USD $1.11 billion USD
Predicting Consumer Retail Digital . Driving and Promoting 1 Billion Global App
Behavior Martech Transformation Strategist ESG through GoShare Downloads
B> - . 3 AL =
T%%_%\ CLARINS HM ;g\:, @ gojek tﬁ @ fH IEIDO E/S,*LEEZER
Start Source: Business Next (2021/03), Business Next (2021/05), 1111 Taiwan Business News (2022/04)

Islan
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Taiwan’s increasingly active startup

ecosystem

‘Accelerators)) .*s. MC ﬁ[ (8 TEC 0@ o876 /. ABA @ Venture Capitals | SE ' vewwnes SBY Hoidings, | Snony LEMIA E] Quest i A 0]
. o @ s Thee aws - TEMASEK 5 ‘ W oD qze ol ,/\‘
bl AppWorks O~ 222 BT s || dppe o A apl . high T8
e VIVE ¥l stay » KiSta B <<In - . Caras VERFORYS slbEng  Emorm Ul
Apmekinke BV g B GUSG pie o % TRANSLINK CAPITAL FV I e MESH o . [
HESe HAD s g Spectrum ( , = ; ‘ - '
NCA oave 4 ~aas o= LEEAE I GREALE ventures #43 e B DASH VENTURES BlueRec

Crowdfunding Platforms

4 isnd compunis ' bl ier gogofo G Vpon e Corporates) B \icrosoft
”1‘ ) Wi Viscoyery app 909 lKaIa VolceTube (K) C le ClO amazon
I’i : ey @?l'ﬁ 5 e (LMQ]APP plnkOI GREENVI{\EQ Go gikQu.AL A
g ‘“Df 5ot Gogolook semenos CoolBiX G JTLIVE Sonms - == Qisda (&

Aud:
actherAl (> Bcard ) — AIDMICS Sy SYSTE X wann "
= o ""m@mmr : Stdn? \ b »ML Bagel prmmm wistron /iSUS ts.,l.'l}C

: ' Islan J WACCUPASS oriGIN' Big Rl -
Bexs @TRUST TAIWAN _lg.r' scy (g B itabs R ETTEY FHIR comen #1058

Media ‘ S 4412 @ utwm 8 : & e

Diedit) Basne X & b e gioam P TaE o i © || A S hre umc

3 ee . i oot ~ YajanTech ~ m i

[IN Ll ; e SEPH womaagy O’ BT T ORI pitssie & G o VABD (5R)inip MO0 e PChome Deloitte
2 X A velodash .~ (XD P Nt &5 ; /

VERSE [p : )

& ZUVIO 4 ~

® oe® S, W P g O ZEL et | | S K LeSro0

U‘ .n fuSymerger BUM o = Q@ frume & p A ) I flor @ o
ol g . Gazam TSM viziow R) teh b 7
Cor Oyt My - E, % )= Governmental -
Co_working Sp D s, Maker Sp njggt Sta’tuP Hubs . i Organizations [4 ZA8 F C;‘ Q (_\ ,'J,

e :TE'}P:! S the Hive. T A s m )4 ﬂ\'&(&dllf MOST WES ,;*; g e om Y

@D e U Q& ( : ke . : Sl
°¢ o= M Bl % wewors || Zoen: g R e e B b < ki T2 22 Coome
s|t¢l;|n A R TEE 0 messarert FinTech Revbeve nn B R s eiemenn B 08 7 A Qoo gy wvmenn o i D
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Wide Sector Representation | Deal Flow
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Accumulated from 2015/01/01 to 2022/12/31

Hit
Others
8.0%

Hardware
13.2%

VB
Biotechnology

8.8%

Breakdown of VC investment by industry

Units | $USD Millions

1600

1200

800

574

356

629

564

500

762

1448

815

2015

2016

2017

2018

2019

2020

2021

2022

200

150

100

50



Wealth of Resources Across Taiwan

A total of 93 Organizations

Taiwan Startup Centers Overview
P 5 International Startup Support Spaces

14 -
12 Building an

10 international-level

8 + +startu

.

.

007 2008 2010 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Breakdown of VC investment by industry
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Diverse Startup Communities in Taiwan

Meet 4,;" Startup
By Startups. For Startups

Leadershlp Taipei $E&:tE

14

12

: Work MAKERPRO

S o = BEEALERR/TE

~
M®X = SparkLabs
008 2010 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 5 Jm#”. aWS {,":; _’r.‘,» m

°< A total of78 Accelerators Cent
Start
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Opening the Door Globally | In-

N-Out

Developed startup ecosystem and low-cost

COF’OUS@H operating environment, with many of Asia’s

SHOPBACK% Coup rising startups increasingly prioritizing Taiwan
in their expansion plans.

500 Headline Increasing number of international VCs

investing in Taiwan’s startup ecosystem, Taiwan

:s DRAPER J A FCO offers attractive opportunities for VCs due to its
¢ T AmoTATE strong focus on innovation and a supportive
Serar government.

Islan
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Glance of Startup

Support Structures
LN ENER
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Promoting INNOVATION AND

ENTREPRENEURSHIP is an important aspect of

Start
Islan
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Taiwan’s governmental policies

NEXT BIE | <\(> s.‘m

ros)’ t“‘" 'f‘? Ry-'l 7 ! -a"‘:

President Tsai Ing-Wen
attending the NEXT BIG
Award Ceremony in 2021,
in commemoration of the
global impact and
innovation of Taiwan’s
startups

23



Inviting Regulatory

Environment for Startups

sandbox: N0O.5

market in the world to
implement a regulatory
sandbox system.

.
ass e
ARG

N
Helped clarify 46 startup regulatory issues

Proposed 10 measures favorable to
development of startups
<

Start
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Taiwan’s Abundance of

Innovative Talents

Premier William Lai, left, presents the first ever

Employment Gold Card to YouTube cofounder

Steve Chen in March.

<

Start
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Gold Card

Foreign professionals that meet the qualifications

can apply for the 4-in-1 Employment Gold Card

which includes an open work permit, resident visa,

Alien Resident Certificate (ARC), and multiple re-entry permit.

9,205 Total Approved (2024.2)
Taiwan Entrepreneur Visa

The Entrepreneur Visa allows foreigners to set up a
business after arriving in Taiwan.
858/ 650 Applied / Approved (2023.12)

25



Building Connections | Opening

Partnerships

@31 WEDISRUPT
Berkeley OS2

JM\/[RS\TY

web A
summit
°.
- m techstars
TECHNOLOGY
o ... .. Q 500 NP
[ )
fest .
Il?r?gmdulw R ast Creww Google
> ‘ aws | s, CQUED
techstars | e Qo

° BE Microsoft
Qualcomw o
MERRTK

'@R‘g NEW ZEALAND

2nol

<
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Startup Island TAIWAN: Taiwan'’s

National Startup Brand

We’re promoting Taiwan
FROM THE INSIDE OUT

Confidential. Copyrig

The Story Behind It All

Brand Positioning: Taiwan Startups’ Best Assist

The NDC and the community jointly created the
national startup brand, Startup Island TAIWAN.

Facing out, we aim to demonstrate Taiwan’s strong
ambition and endless energy of innovation and
entrepreneurship to the world through brand
management.

Facing in, we support large-scale startup activities and
events as an innovative partner.

28



Assisting in Startup Expansion into
Overseas Markets

Assist in Joining with Overseas Resources
Industry Leaders Driving Business Opportunities
Company Training Driving Business Opportunities

°<\ International Professional Exhibitions Seizing Opportunities for Business

Start
Islan

TAIWAN
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50 Happenings in Taiwan’s Startup

Ecosystem in the Past 10 Years

@ Taiwan entrepreneurship @ From IP to IPO (FITI) @ HeadStart Taiwan @ Taiwan Startup Stadium
* program : was initiated : was founded
@ EC-sos ; :

(KRB PERIATRI S HAR b )

@ AppWorks Fund 2 @ Cherubic Ventures . Taiwan Silicon Valley
: was founded : : was founded : Technology Fund
5 X . Investment Program
was founded

. IAPS (Center of Industry Q CIAT Accelerator
Accelerator and Patent : Program was initiated
Strategy, National Yang .
Ming Chiao Tung
University) was founded

Garage+ officially
opened the Chia Hsin
Space

. Star Rocket was founded

@ Qisda set up the :
: department of venture @ Wistron set up Innovation
capital : Integration Center (IIC)

@ KPMG established
“Innovation & Startup”

set S fo je :
@ Meet Startup founded @ ALPHA Camp was founded

@ The first Meet Taipei was held :

s?i % 2011 2012 2013 2014 2015
Islan 31
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@ startup Terrace

Asia Silicon Valley @ Technical @ Taiwan Tech Arena  : was founded @ Statute for Industrial @ Yawan Startup

plan . Fundamental Law : was founded @ Innovation was . Terrace was opened
: was revised ; ; : is revised :

Center for Innovation : . Business Angel

Investment Program

e ® NEXT BIG
Taipei was founded @ ;

was officially initiated : « Startup Island

@ Taiwania Capital
was founded

@ CDIB Capital Innovation
Fund was established

. Smart Capital
. was founded

: @ Wistron collaborate @ 500 Global

@ Sparklabs Taipei 3 : Wwith Epoch School  : Accelerator Taiwan x
was founded 3 : to establish Wistron : Tajwan Tech Arena

3 Lab, Garage+ was founded

’ SOSV-MOX set up . NTU Corporate

in Taiwan Accelerator

@ StarFab was founded : Was founded

Chunghwa Telecom o . BE Capital collaborate ‘ :
established Chunghwa @ ASUS partnered with : : with Show Chwan Hospital : 2

Telecom 5G Accelerator : Fenox Venture 3 : toestablish the SCMH x BE @) Qualcomm Innovation:
< Capital for 50 milli % . venture fund and © Center, Taiwan
WISE-Paa$ Industrial SEIR RO U0 : accelerator :

f was founded
loT platform was venture capital fund . Microsoft for Startups,

founded I Taipei was founded

The first InnoVex
was held

o

Lanaaan s SEPNN

6 Appier was listed
in Japan

@® Gogoro was listed
. on Nasdaq in the US

@ 91APP was listed
3 : in Taiwan

<« . 20716 2017 2018 2019 2020 2021 2022

Start
TAIWAN 32
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2018-2023: Taiwan'’s International

Innovation Ranking

IMD

World Competitiveness 17 16 11 8 7 6
Ranking

StartupBlink 30 26 25 24

Startup Ecosystem Ranking

Startup Genome

(Taipei) 2130 2130 31-40  21-30
Global Startup Ecosystem
Report
GEM
Global Entrepreneurship 4 3 3 3
Monitor

°< _ 2018 2019 2020 2021 2022 2023

Start
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Taiwan's Publicly Listed Startups

(After 2015)

Listed in Taiwan (Order By Date) Listed in Oversea (Order By Date)

e 2015 TSEC Corporation e 2021 Appier

e 2018 Medigen Vaccine Biologics. e 2021 Just Kitchen

e 2018 Foresee Pharmaceuticals e 2022 Gogoro

e 2018 FuSheng Precision e 2022 PerfectCorp

e 2019 EirGenix Inc., e 2022 Gorilla Technology Group

e 2021 BioGend Therapeutics e 2022 BioGend Therapeutics
o¢> ® 2021 91APP e Upcoming The News Lens

Start
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Taiwan’s Startup M&A Participation (Last 4 Years)

&
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Year
2019
2021
2021
2021
2021
2021
2021
2021
2022

2022

Acquired Firm

Mi-Go

Guzip

SoundOn

Goodnight

FORU-TEK

BotBonnie

ParseMe

MYFEEL

TapPay

Niceday

The Acquiring Company
M17
Phalanx Biotech
Kollective Ventures * Turn Capital
SoundOn
GOMAUI
Appier
Gemini Data
DLE(Dream Link Entertainment )
21st Fintech

Funnow

Types
Acquisitions
Acquisitions
Acquisitions

Mergers
Acquisitions
Acquisitions
Acquisitions
Acquisitions

Mergers

Acatlicitione

w
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Comprehensive policy support of

startup development

Operating
Conditions

Seed Stage Early Stage

Foreign and Domestic Market Expansion

Ample Early Capital Multiple Exit Channels

Relaxed Startup Regulations

4

Active and Innovative Talent

o ¢
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Shaping The Nation’s Startups, Brand
Strengthening and Business Opportunity Expansion

Assisting Startups in Seizing Business

Opportunities
*"-)/AI " Startup
AMBUIZNAE Procurement

Helping to list 105
startup companies.

@, Procuring over
- NT$300 million

business opportunities

Start
Islan
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Leading Startup Participation in
International Exhibitions

Consumer
Technology

Assisting 1,300
startups since
2018, participating
in CES and
Europe’s VivaTech,
obtaining a total of

NT$4,476

million orders at
CES

37



Taiwan’s startup ecosystem is open to
collaborate with partners around the world

Contact us at:
contact@startupislandtaiwan.info

©
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4%

T
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1<)
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Al
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THEN
Friendster MySpace
2003 2003
Infoseek AltaVista
1994 1995
Lycos Excite
1994 1995
uBid
1997
Kozmo
1998
Delicious
2003
Reel.com Broadcast.com
1996 1995
Webvan HomeGrocer
1996 1997
Pets.com

1998

S DOORDASH

NOwW

facebook.

Google

yahoo/
ebay

4 Postmates

@ Pinterest
NETFLIX

£ instacart

chewy
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* * EZE 1EEEIEI *EEE_{EEHH
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Set of assumptions

System and hypothesis

Gravity Issues
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Must Have
VS
Nice To Have

Market Fit

Market

42
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THE BUSINESS MODEL CANVAS

I ) )
Key Partners 4@3: Key Activities | Value 75 | Customer | Customer Q
i i Proposition 1 Relationships | | Segments >
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